Sacred Heart Pastoral Council
Meeting Minutes June 5, 2025

Present: Laurie Overesch, Dave Erickson, Maura Seidl, Mary Beth Nienhaus, JoAnn Smolcich, Mary Mancl, Luke Fischer, Dottie Borowski, and Father John.

Absent: Hannah Jensen

Guest: Mary Delfosse, incoming Trustee

The Opening Prayer was a Litany of Sacred Heart of Jesus led by Father John tonight.

Laurie Overesch called meeting to order at 6:08
Review Minutes- Motion to accept the minutes from May 1, 2025 was made by JoAnn Smolcich, seconded by Marybeth Nienhaus, and carried to Approval by a Unanimous vote.

Old Business
· Parish Directory- We received guidance from the Diocese and they advised we should NOT put out a directory that has Parishoner’s personal information listed as that is a violation of privacy.  We will not publish a Parish Directory, but will look at updating the ministry and staff directory.
· Vicariate Days- Many attended this afternoon session held in Little Chute and were asked to share their thoughts.  Mary Mancl said that the Diocese is asking our Parish to have another Entrust Meeting as the presentation has been revamped to be shorter.  Then the Parish would choose discipleship leaders for Sacred Heart.  The Diocese also may train and/or facilitate a variety of small group discussions such as AA, Al-Anon, grieving parents, prayer groups, divorce groups, etc.  The diocese will provide materials, programming, and people to train our facilitators to lead these sessions at Sacred Heart.  We should invite entire families and specific groups of people such as Parents with school age children, Baptism Parents, Communion and Confirmation Parents, Fertility, and marriage parents, Grieving and Divorce People, etc.  There are Hispanic Bilingual resources, but no Swahili resources.  The idea is to “Invest in People”- focus on the people and their specific needs.  We will look at setting up some of these groups here at Sacred Heart.  Father John suggested we start an “Ongoing Idea List” and add things to it and delete things as they are accomplished so we do not forget about issues and not act on them.  Mary Mancl will compile this list for us.  
· One by One Update- We looked at how funds were spent so far and the bottom line is we have $115,759.78 currently in the account.  We expect another $85, 610.28 to come in in 2025-27.  We may get more funds as the amount collected over our goal comes to us at 100% and we are 14% over our goal.  Marybeth Nienhaus will check with Laura Savoie for clarification on these rules 0n funds.  Father John shared that the Diocese said Sacred Heart is doing well on follow through with pledges in the One-by-One program.

New Business

· Two Hearts Program- Consecrating families to two hearts . . . The Sacred Hearts of Mary and Jesus.  Package contains pictures, Prayers, and directions on how to do the Enthronement and Consecration.  Enthronement=The ceremony of Enthroning the family and home to Jesus and Mary.  Consecration= The active prayers and process you do in front of your shrine and pictures as a family. This process could help to bring people (family members) back to the church.  Father John is all in and will upgrade the pictures in the packet, get this rolling with staff, and when ready, will promote it to the parish.  Luke Fischer suggested we set a time wherever you are to stop and say a prayer for Sacred Heart School Alumni in order to address Mary Mancl’s reason for bringing the Two Hearts program to Sacred Heart.  
· Jubilee Day of Hope is Oct 28, 2025 It is intended for parish staff and lay leaders and anyone else who is interested.  Both councils will be invited and we will reach out to key Lay leaders as well.  Laura will send out an invite closer to the date.
· Fun with Friends 2025-26- We will analyze the surveys, make changes, and set the plan in action at our September meeting for an even better year of Fun with Friends.

· Parish Mission Planning Committee Discussion- Discussion ensued on goal #2 today. Communication- Father John gave an update on Security and IT as follows . . .
Security- We want to add several new cameras especially in the parking lot.  It was also stated that we should address the lack of lighting in the parking lot. 
 IT- Want to upgrade live streaming of mass, but Father John shared the diocese is moving away from this as it lowers attendance at mass.  We want to update and improve the Parish Website.  We need better organization, links, and bullet points.  We want to make it easier to use.  Also begin to include flyers with posted bulletins.  We will also investigate adding a tv screen in the lobby of the main entry to church similar to the tv in the school hallway, investigate a music subscription for the tv in the cafeteria, and continue to explore the issue of tv screens on either side of the altar in church.
Communication with Staff- Has been good in the last year.  Staff want better communication with the ministries.  We want to start using SharePoint for Staff-Ministry communications.  Father John will talk to Willa Mueller to set up a training session for staff and ministry leaders to learn and start using SharePoint.  We would also like to develop a list of Job Descriptions and events ministry leaders lead so someone new could step into a leadership position and run a ministry and its events.  In order to improve group dynamics and communication within groups at Sacred Heart, we will investigate several group inventory surveys such as . . . .
DISC= Direct, Inspire, Steady the group, Conscientious group member.  Living your strengths (we have used this in the past), and “The Working Genius” = A series of areas/types of people a group needs in order to complete a task.  This is the newest one the diocese has been promoting.  Father John has done this one and he is a “Wonderer and a discerner” 
· Sub-Committee Updates- There were no updates this month.

Pastor’s Report

· Father John expressed that he has shared his thoughts and commented on items as the meeting progressed and has nothing additional to add at this time.
· Father wanted to share that Sacred Heart has a large number of events happening each month compared to other Parishes.  He wanted to commend the Parish Council for a job well done !!!
· We will not meet in July, and meet socially with the Finance council at a cookout in August.  At that time, we will discuss the meeting day for Parish Council and staying on Thursdays or moving to Tuesdays.  Dave and Laurie will coordinate the specifics of the cookout and communicate this to both councils.
Next Meeting is Thursday, August 7 at 6:00 in the Cafeteria.

Closing Prayer was a Hail Mary led by Father John.  
Dave Erickson urged all to attend our Cinco Celebration Saturday, May 3 from 5-7 and bring a friend !!!
Luke Fischer made a motion to adjourn, seconded by Maura Seidl and carried to approval by a unanimous vote. 
We adjourned at 7:30pm

Respectfully Submitted by Dave Erickson



